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PREAMBLE 

WHEREAS, the Albany Board of Education and the Albany Public School Administrators 

Association mutually recognize as their fundamental goal the providing of quality education to the children 

of the City of Albany; and 

WHEREAS, it is mutually recognized that to achieve this common purpose an administrative staff 

of highly professional quality and of high morale is essential; and 

WHEREAS, in a joint effort to achieve this fundamental goal, negotiations in good faith to 

determine the conditions of work under which that professional staff shall operate shall be carried on by 

both parties, pursuant to the Public Employees Fair Employment Act. 

The Albany Public School Administrators' Association and the City School District of Albany 

enter into the following agreement: 

ARTICLEl 

DEFINITIONS 

1.1 In order to implement the provisions of the Taylor Law and to encourage and increase the effective 

and harmonious working relationship between the Board of Education of the City School District 

of Albany (hereinafter called Board) and its supervisory and administrative employees (hereinafter 

called Administrators) represented by the Albany Public School Administrators' Association 

(hereinafter called Association), the Chief Executive Officer of the Board (hereinafter called 

Superintendent) and the "Association" enter into this agreement. 

1.2 The word Administrator as used in this Agreement shall mean all certified and legally employed 

administrators and supervisory personnel in the City School District of Albany except for the 

Superintendent, Deputy Superintendent, Assistant Superintendent(s), and any other employees 

deemed management and/ or confidential status. 
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ARTICLE2 

RECOGNITION 

2.1 The Board recognizes the Association as the exclusive bargaining agent and representative for all 

Administrators and supervisory personnel in the City School District of Albany, except for the 

Superintendent, Deputy Superintendent, Assistant Superintendent, and any other employees 

deemed management and/or confidential status. 

2.2 Any and all newly created, or substantially altered existing, supervisory positions shall be 

automatically included in this recognition. The appointee shall be represented by the Association. 

2.3 The Board shall deduct from the salary of each Administrator, who so authorizes in writing on the 

form annexed hereto as Appendix A, dues for membership in any appropriate professional 

organization so designated by the Administrator. 

2.4 Deduction authorization shall continue in full force and effect until the Administrator notifies both 

the Board and the Association in writing of his/her desire to withdraw his/her authorization. This 

will take effect the second pay check after being received in the business office. 

ARTICLE3 

COLLECTIVE NEGOTIATIONS 

3.1 During negotiations, the Board and the Association will present relevant data, exchange points of 

view and make proposals and counter-proposals. Each party to the negotiation shall make available 

upon request of the other party such records and information in its possession relevant to 

negotiations. 

ARTICLE4 

REQUIREMENT PER TAYLOR LAW 

4.1 IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY PROVISIONS OF THIS 
AGREEMENT REQUIRING LEGISLATIVE ACTION TO PERMIT ITS IMPLEMENTATION 
BY AMENDMENT OF LAW OR BY PROVIDING THE ADDITIONAL FUNDS THEREFORE, 
SHALL NOT BECOME EFFECTIVE UNTIL THE APPROPRIATE LEGISLATIVE BODY 
HAS GIVEN APPROVAL. 
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ARTICLES 

RIGHTS AND RESPONSIBILITIES OF ADMINISTRATORS 

5.1 At the request of the Superintendent, an Administrator will be available to serve as an 

observer/advisor to the Board's negotiating team in its negotiations with other employee units. 

None of the duties performed in accordance with this section shall constitute a basis for managerial 

designation under Section 201 (7) of the Taylor Law. This is to be accomplished at no additional 

cost to the District. 

5.2 The Superintendent shall continue to consult where possible with building and departmental 

Administrators prior to actions affecting personnel or programs within their administrative areas. 

5.3 Sixty (60) days prior to the presentation of each school year calendar to the Board of Education the 

Superintendent will request input from the Association. The Association, in consultation with the 

Superintendent or his/her designee will provide that input for each school year calendar. The 

Superintendent or designee shall consult with a District-wide Joint Calendar Committee to discuss 

the distribution of days in the calendar and to formulate the new yearly calendar. Consideration 

will be given to the local parochial and the three nearest BOCES calendars in an attempt to 

minimize family disruptions. 

5.4 The Board will continue its policy of making available the use of school facilities for Association 

purposes. 

5.5 Recognizing the importance of communicating with the Administrators' Association, the 

Superintendent and the Administrators' Association mutually will agree to meet to discuss matters 

having to do with the improvement of education or for other special purposes. 

5.6 Professional Development: 

A. The District shall establish a Professional Development Planning Committee which will 

include Association representatives and a Superintendent level Administrator; 

B. The Professional Development Planning Committee shall identify and coordinate 
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professional development activities with the District. These activities will include plans for 

Superintendent's Conference Days, use of professional development hours, and guidelines 

for dissemination of information about conferences, attendance at conferences and 

distribution of conference reports; and 

C. A minimum of twenty (20) hours of professional development shall be allocated in the 

following manner: 

I. Up to six ( 6) hours of individual professional development that meets the following 

criteria; 

a. The professional development shall be beyond and/or enhance the 

Administrator's ordinary duties; 

b. The professional development shall expand, modifY or enhance the 

standard curriculum and/or operation of the District; 

c. The professional development shall be uncompensated beyond the 

Administrator's expenses; and 

d. The professional development is desigued to enhance or improve student 

achievement and/or the operations of the District. 

2. At least fourteen (14) hours of District, building, or department professional 

development activities. In the event that the District's list of Professional 

Development activities is not available Administrators will participate in 

individual professional development activities beyond the six (6) hours as set forth 

in subparagraph C-1 above; 

3. Each Administrator will be responsible for participation in at least twenty (20) 

hours of professional development and will be responsible for providing proof of 

participation in all hours of individual professional development activities. For 

individual professional development activities completion and submission of an 
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Individual Professional Development Participation Form will be required. For 

District, building, or department professional development activities, attendance 

records will be accepted. The time spent by Administrators in the District's 

Summer Institute can be used towards the twenty (20) hour professional 

development obligation of the upcoming school year; 

4. In order to obtain credit for individual professional development activities, 

Individual Professional Development Participation Forms must be submitted to the 

Professional Development Planning Committee with a copy to the Superintendent 

by June I"; and 

5. The Professional Development Plarming Committee will develop a menu of 

professional development opportunities and designate hours among District, 

building, department and individual professional development activities and 

recommend procedures to the Association and District for review and inclusion in 

the current contract. 

5.7 Innovation, Research, Reform and Restructuring: 

A. The District and the Association will collaborate in securing grants and resources for 

professional development and improvement of education. The Professional Development 

Planning Committee will encourage development and use of Administrators to present in­

service workshops for Administrators; and 

B. The District and the Association recognize the need for a portion of the budget at both the 

buildiag level and District level to support innovation, professional development, and 

school improvement. 

5.8 Administrators who reside outside the City School District of Albany may enroll their children in 

the District without the payment of tuition. It is understood that such members have no right to 

placement in any particular school or program (e.g. a magnet school, open enrollment, etc.). 
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ARTICLE6 

ADMINISTRATIVE PROTECTION 

6.1 The Board of Education is responsible for setting forth the procedures and policies regarding 

discipline of pupils in the City School District of Albany. These procedures and policies shall be 

published and distributed to all Administrators working in the City School District of Albany. If an 

Administrator is hired after that time, the aforementioned shall be distributed to the Administrator 

upon commencing work. The Board and Administrators recognize that there exists a mutual 

responsibility for the implementation and enforcement of such policies. 

6.2 It is recognized and agreed that there is a continuing need to review discipline policies and 

procedures. Any suggestions or requests by the Association in reference to discipline shall be 

forwarded in writing to the Superintendent who will in tum forward said suggestions and/or 

requests to the Board. The Board will give consideration to all written suggestions regarding 

discipline made by the Association. The Superintendent will respond to the Association in writing 

advising them of any action taken by the Board in reference to their suggestions and/or requests. 

The Superintendent will have posted in every school bulletin an explanation of any changes in any 

procedure or policies regarding discipline. 

6.3 In the event that an assault on an Administrator takes place during the course of his/her 

employment, the Administrator shall provide all particulars of the incident to the Superintendent 

or designated central office Administrator. The Administrator shall file a written notice with the 

Superintendent within forty-eight ( 48) hours of the alleged assault, whenever possible. 

6.4 It will be the obligation of the Superintendent to notify the appropriate counsel by letter and to 

make arrangements for counsel who shall advise the Administrator of his or her rights under the 

law. It shall be the responsibility of the Administrator to assist and cooperate with the Board, 

Superintendent and other authorities in prosecuting any charges against such person in the 

appropriate court or administrative agency. In such case the Administrator may be represented by 
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an attorney for the District and/or his or her own attorney. In addition, the Administrator may elect 

to take independent action as a result of assault in which case it shall be at the Administrator's own 

expense and with counsel of the Administrator's choice. In the event an Administrator is 

represented by an attorney for the District who is unable to be present for a court appearance at 

which the Administrator has been notified to be present, snch attorney shall notify the 

Administrator of the postponement and of the adjournment date. 

6.5 The Board acknowledges Section 3023 of the Education Law in which it agrees to save hannless 

and protect all Administrators from financial loss arising out of any claim, demand, suit or 

judgment, by reason of alleged negligence or other act resulting in accidental bodily injury to any 

person or accidental damage to the property of any person within or without the school building; it 

also acknowledges that the Administrators are directed by Section 3023 of the Education Law to 

deliver the original or a copy of any summons, complaint, process, demand, or pleading to the 

Board of Education within ten (10) days of the time the above mentioned are served on the 

Administrator. The Board shall in writing notify each Administrator of the Board of Education's 

liability under Section 3023 and of the Administrator's duty to deliver any summons, complaint, 

process, notice, demand, or pleading to the Board of Education within ten (10) days after receipt 

thereof. 
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ARTICLE? 

EVALUATIONS 

7.1 Evaluation shall be done only by professional educators who are not members of any other 

bargaining unit. 

7.2 Complaints by staff members, by parents of students, by students, community organizations or 

other interested parties, which are directed towards an Administrator shall be called to the 

Administrator's attention as soon as practicable, and if an answer is called for the Administrator 

shall have the opportunity to reply. 

7.3 Ifthe complaint could possibly jeopardize the position of the Administrator, the Administrator shall 

promptly be given the opportnnity of discussing the matter with the complainant and the 

opportunity of making a written reply. Administrators should be informed regardless of the nature 

of the complaint. 

7.4 Any complaint or derogatory letters that are directed towards an Administrator and which become 

a permanent part of his/her personnel file will be promptly called to the Administrator's attention. 

If such a complaint or derogatory letter is to be placed in his/her personnel file, the Administrator 

will be given an opportunity to attach a statement. Upon request the Administrator shall be given 

access to any or all aforementioned complaints or derogatory letters and attachments that are a part 

of his/her personnel file. 

7.5 A Joint Labor Management Committee of not more than three (3) members of the Administrators' 

Association selected by the President and not more than two (2) additional individuals representing 

the administration selected by the Superintendent of Schools shall meet quarterly, as mutually 

agreed, to discuss issues relative to the Association and the District. An agenda for all meetings of 

this Committee shall be agreed upon not less than seven (7) working days prior to the scheduled 

meeting. The purpose and goal of this Committee shall be the discussion and resolution of issues 

impacting the District and/or the Association. 
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Notwithstanding the provisions of this Article, the Superintendent and/or his/her 

designated representative(s) shall not be precluded from otherwise meeting and/or communicating 

with any member of this bargaining unit for any purpose. 

7.6 Evaluations: For building principals, their evaluation shall be in accordance with Education Law 

Section 3012-c, its implementing regulations, and the Memoranda of Agreement/ APPR Plan dated 

May 4, 2011, January 18, 2012, and March 3, 2015 as may be amended by the parties at any time 

by mutual agreement. All other administrators, unless stated otherwise in an MOA between the 

parties, shall be evaluated in accordance with the following provisions. 

A. Puruose: 

I. Evaluation should apprise Administrators of their observed perfonnance in regards to their 

assigned duties. 

2. Evaluation should be used as a tool to improve performance. 

3. Administrators should be put on notice of an observed deficiency in a timely manner. 

4. The evaluator should suggest constructive and specific ways in which improvement may 

be achieved in a particular area. 

5. Perceived strengths, and weaknesses, if such be noted, should be reflected in the evaluation. 

Positive contributions to the District should be noted. 

B. Implementation: 

I. Non-tenured Administrators: 

First Year: 

a. There should be a meeting between the evaluator and the Administrator no later 

than by September 30th to review performance expectations. In the event an 

Administrator is hired, whose initial date of employment is other than July I 

through August 31, such meeting shall occur within ninety (90) days of the 

Administrator's date of employment. 
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b. There should be a mid-year meeting during the month of January for the evaluator 

to generally review the performance of the Administrator, and to the extent there 

are observed deficiencies, the evaluator shall suggest constructive and specific 

ways in which improvement may be achieved in a particular area. 

Second Year: 

a. To the extent there were areas of concern outlined in the first year's evaluation, 

after the July evaluation conference, and before September 1st, the District will 

develop a written plan, including constructive and specific steps the Administrator 

should follow to address the concerns raised in the evaluation. This written plan 

may be within the evaluation or in a separate document. 

b. The plan will be reviewed as part of the September meeting; otherwise the same 

procedures will be followed as the First Year. 

Third Year: 

2. 

a. The same format shall be followed. 

b. The Administrator will receive a formal evaluation by March 15th. 

a. 

Administrators whose probationary period expires between the dates of July 

I st through December 31st of any school year shall be notified by the 

Superintendent of Schools no later than March 31st of the same calendar year of 

the recommendation of the Superintendent regarding tenure. All other 

administrators will receive written notification from the Superintendent of his/her 

recommendation concerning tenure no later than six (6) months prior to the 

expiration of their probationary appointment. 

Tenured Administrators: 

Tenured Administrators about whom there are perfonnance concerns shall be met 

with at mid-year in the same manner as non-tenured Administrators. 
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b. If the perfonnance concerns have not been addressed by year end, the District will 

develop the same type of plan as referred to for Second Year Administrators about 

whom there were perfonnance concerns. 

C. All Administrators: 

1. Prior to June 30th, Administrators may submit, for consideration by the evaluator, 

such information as they choose, in connection with their evaluation. 

2. The evaluator shall schedule a pre-evaluation conference with the Administrator; 

on a day the Administrator is working, prior to July 31st, to discuss the evaluation. 

If the schedules of the evaluator and Administrator prohibit, or do not readily 

permit, the pre-evaluation conference to occur in July, upon mutual agreement of 

the evaluator and Administrator, the pre-evaluation conference may be scheduled 

during the month of August. 

3. The evaluator shall submit the evaluation to the Administrator no later than August 

31''. 

4. The Administrator may submit a response to the evaluation. 

D. Form: 

The Evaluation Form to be used for evaluation of Administrators (Appendix "B") shall be 

the form attached hereto titled Principal and Administrator Performance Review dated 

October, 2003. A Joint Committee appointed by the Superintendent and Association 

President shall review the form for possible revision. 

7.7 Number of Observations: 

A. Probationary Administrators will be observed as frequently as necessary, but not less than 

two (2) formal observations will be made in a school year; and 

B. Tenured Administrators may be observed as directed by the Superintendent. 
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7.8 Conduct of Observations: 

A. Fonnal monitoring or observation of the work performance of an Administrator shall be 

conducted openly and with fulllmowledge of the Administrator; 

B. Observations will be conducted only by Administrators who are not members of any other 

bargaining unit; 

C. Normally the Administrator will be apprised in advance of the impending visit though 

Administrators retain the prerogative of making observations uoannounced; 

D. A single observation by an observer in any one (I) year shall not be considered as the sole 

basis for the termination of service; and 

E. Evaluations of Administrators shall not be forwarded to any other agency or prospective 

employer without the expressed written consent of the Administrator involved. 

ARTICLES 

ADMINISTRATIVE ASSIGNMENT. TRANSFER AND PROMOTION 

8.1 Appointroents: 

8.1.1 All appointments will be made in accordance with the New York State Education Law and 

regulations of the Commissioner of Education. 

8.1.2 In order to provide for quality education and a qualified and competent administrative staff, as well 

as keeping the administrative staff intact while pursuing its professional and educational goals, 

every effort should be made to appoint fully certified, probationary Administrators. 

8.2 The Superintendent will continue to grant internships in accordance with established Board policy. 

8.3 Thirty (30) days prior to the effective date of any proposed administrative transfer a conference 

will be held where practical with the affected Administrator and Superintendent concerning the 

reason and need thereof. An involuntary transfer of an Administrator within his/her tenure area, but 

which involves moving from one title schedule to a lower paying title schedule shall not result in 

any loss of salary. In such event, the Administrator's salary shall remain as it was until such time 
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as the title schedule for that position encompasses his/her salary, at which time the Administrator 

shall be paid in accordance with the applicable title schedule. A voluntary transfer of an 

Administrator within his/her tenure area to a lower paying title schedule shall result in that 

Administrator being immediately placed on the new title schedule. 

8.4 Professional Vacancies and Openings: 

A. The Superintendent or his/her designee shall infonn the President of the Association of all 

professional administrative vacancies and openings, whether newly created or caused by 

realignment, stating the appropriate details, including title, the effective date of the 

opening, the nature of the assignment, description ofthe educational qualifications, salary, 

and the probable date of appointment. 

B. No reported opening or vacancy shall be filled permanently until at least two (2) weeks 

after the notification required by the first paragraph of this section. 

8.5 Notification of Assignment: 

Administrators will be notified in writing of their tentative administrative assignments for the 

coming school year no later than July 301h. 

ARTICLE9 

REDUCTION IN FORCE 

9.1 In the event of a reduction in force, the Board shall lay off personnel in the order required by 

Education Law Section 2510. 

9.2 Should the Superintendent recommend a reduction in force to the Board for formal action, he/she 

shall advise the President of APSAA of his/her recommendation at the same time he/she sends 

notice of his/her recommendation to the Board. 
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ARTICLE10 

ACCIDENT INDEMNITY 

I 0.1 In the event the Administrator receives Workers Compensation for the period of his/her disability, 

he/she shall pay it over to the Board. It is understood, however, that if an Administrator receives a 

lump smn settlement or award for a schedule loss, no reimbursement will be required to be paid to 

the Board by the Administrator. 

ARTICLE 11 

SICK LEAVE 

11.1 Administrators on Probationary or on Pennanent Appointment May be Absent Without 

Deduction from Salary: 

A. Administrators may be absent without deduction from salary for personal illness not to 

exceed fifteen (15) school days in anyone(!) school year. Payment for such absences shall 

be authorized by the Superintendent of Schools. If the absence is for five (5) or more 

consecutive school days, the Administrator must furnish a certificate from an attending 

physician. All unused sick leave may be accumulated at the rate of fifteen (15) days per 

year; 

B. Administrators on probationary or pennanent appointment, regardless of date of 

appointment, may be absent without deduction and salary for personal illness beyond the 

number of days provided in paragraphs I or 2 if the Administrator's accumulative sick 

leave supports the granting of the additional sick leave days; and 

C. All members of this bargaining unit may accumulate unused sick leave days from year to 

year to a maximum accumulation of two-hundred fifty (250) days for each member. 

I I .2 Statement of Accumulated Sick Leave: 

Each Administrator shall receive, by October I" of each school year, a written statement showing 

the nmnber of days of sick leave used during the previous year and the total number of remaining 
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sick leave days accumulated by the employee in accordance with past practice. 

11.3 Absence Arising Out of Incidents in the Course of Emplovment: 

Administrators out on Worker's Compensation will first use accrued sick leave and then be 

reimbursed on a pro-rated basis upon receipt of an award providing for reimbursement to the 

District. 

11.4 Absence Due to Disability Related to Pregnancy: 

Administrators who are disabled from performing their duties because of pregnancy or post­

delivery problems related to pregnancies shall receive the sick leave benefits provided herein on 

the same basis as Administrators whose disabilities are related to physical or emotional conditions. 

The requirements of I I. I of this Article shall apply to sick leave for maternity reasons. 

1 I .5 Terminal Payment for Unused Sick Leave: 

A. An Administrator may be eligible for a lump sum terminal leave salary in an amount not 

to exceed 40% of the accumulated leave on a per diem basis as figured by dividing the 

aetna! salary payable and received for service during the period July I to June 30 by two­

hundred fifty (250). The nmnber of days for said bonus shall not exceed one hundred (100); 

B. To be eligible for the terminal leave salary which will be payable on or about July 1, 

immediately following the year of the latest service, the unit member: 

1. Must be eligible for service retirement and meet the necessary requirements for 

such retirement; 

2. For those Administrators hired by the District prior to February 1, 1995, they must 

demonstrate that they have served in the City School District of Albany for a period 

of not less than ten (1 0) years. For Administrators hired by the District after 

February 1, 1995, they must demonstrate that they have served in the City School 

District of Albany for a period of not less than fifteen (15) years; 

3. Under no circumstances will a terminal leave salary be given to an Administrator 
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who is not in service for the school year immediately preceding the retirement, 

unless the Administrator is on an approved leave of absence from the District, and, 

furthennore, uo Administrator will be eligible for the retirement leave salary who 

chooses a date other than June 30 and/or July I; and 

4. In the case of death prior to actual retirement date, the Administrator's estate will 

receive this benefit, if the Administrator submitted a letter of retirement satisfying 

the conditions of this Article. 

C. It is agreed by and between the parties of this Agreement that the meaning and intent of 

this contract is that any Administrator who indicates a desire to retire must, in order to 

receive the benefits provided in this Article, notify the Board by January IS"' of his/her 

intention to retire and take the retirement bonus, execute and file an application for 

retirement by January IS'', and remain in his/her administrative position until the close of 

school in June of the year in which he/she has previously notified the Board of Education 

he/she shall retire. 

11.6 Member Funded Sick Leave Bank: 

A. A leave bank shall be established to provide additional leave for those members who have 

a prolonged, catastrophic or long-term illness, injury or disability and who have exhausted 

their leave; 

B. Membership in the bank shall be voluntary and will be indicated by signing a fonn provided 

by APSAA prior to November 1st of each year. APSAA will provide the District with a 

membership list. Membership will be open to Administrators who have twenty (20) days 

accumulated leave prior to the year in which they join; 

C. Administration of the bank will be by a joint Committee comprised of three (3) members 

selected by the APSAA President and two (2) members selected by the Superintendent. 

Decisions will be by a 4/5 vote and shall be non-grievable. This Committee may develop 
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further rules required for the administration of the bank; 

D. Contributions will consist of one {I) day per member per year. The bank of available days 

is not to exceed four ( 4) times the number of persons in the bargaining unit except when 

necessary to allow for new members. If the bank falls below one hundred (100) days, 

members may be assessed an additional day; 

E. Withdrawals may be made when a member has exhausted all accumulated leave and has 

taken five (5) days of unpaid leave. In order to make withdrawals the Administrator must 

have been a member of the bank the previous school year. The member must provide 

medical documentation to support the illness or injury; 

The number of leave bank days that a member may withdraw cannot exceed the 

number of accumulated leave days that the member had available at the beginning of the 

school year in which the days are withdrawn. However, all Administrators shall be eligible 

for a minimum of thirty (30) days. In any case, the maximum number of days that may be 

withdrawn is ninety (90). After a member has withdrawn all the leave bank days to which 

he/she is entitled, the member may reapply for extra days contingent npon the member 

applying for disability retirement under either any public retirement system or social 

security; and 

F. When the member is able to return to work, the member shall be assessed three (3) days 

each July 1 ''until the borrowed days are repaid. 
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ARTICLE 12 

OTHER AUTHORIZED LEAVES 

12.1 Personal Leave: 

The Board and the Association recognize that certain and important obligations may entail an 

Administrator's absence from duties. In the interest of carrying on the proper education of students, 

such absence must be limited. Administrators may receive five (5) days of personal leave in any 

school year under the following conditions: 

A. Request for such leave should be given to the Superintendent or designated central office 

Administrator at least two (2) days in advance, except in case of emergency, when every 

effort should be made by the Administrator to give notice as soon as possible; 

B. Except in cases of real emergency, such personal leave days may not be taken on a school 

day either immediately before or immediately after a holiday or recess period. In this 

connection, a weekend is not considered a holiday or recess period; 

C. Absence due to personal leave will be deducted from the annual sick leave allowance; 

D. Requests for personal leave will be granted automatically when the Administrator signs the 

absence record slip provided by the Board of Education, checking one of the following 

reasons for absence: 

1. Funeral of a relative (not immediate family), fellow Administrator, or close 

personal friend; 

2. Illness in the immediate family; 

3. Wedding in the immediate family; 

4. Marriage of the employed Administrator; 

5. Graduation exercises for Administrator on a School day; 

6. Graduation of son or daughter of the Administrator from college on a school day; 

7. Moving on a school day; 
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8. Legal business on a school day; 

9. Attendance required at court (jury duty excluded); 

10. Religious holidays; and 

I I. Confidential circumstances of a serious personal nature. 

E. Absences in excess of five (5) days, for reasons indicated by Section D 1-1 I may be 

allowed by the Superintendent with appropriate deduction in salary; and 

F. Cases of absence not provided for in Section 4, which pertain to personal leave, may be the 

subj eel of a special request by the Administrator to the Superintendent, which retains the 

prerogative of denying or of granting leaves, with or without deduction of salary. 

12.2 Bereavement Leave: 

Absence of a member because of the death of a parent, grandparent, guardian, spouse, brother, 

sister, child, in-law, grandchild, step-child, step-parent, and step-sibling, or other member of the 

family who resides in the household (to include domestic partners) not to exceed five (5) days 

within a ten (10) calendar day period of the death for each death commencing on the date 

immediately following the death for each death. Members may use up to two (2) days of personal 

leave for the death of an extended family member not covered above. If a member does not have 

any personal leave, they may use up to two (2) days of sick leave instead. If documentation is 

required pursuant to Article 11.1, it may consist of a death notice or other acceptable proof. 

12.3 Professional Leave: 

Administrators may be absent without deduction from salary: 

A. To visit schools when authorized by the Superintendent, not to exceed a total of two (2) 

days in any one (I) school year; and 

B. To attend meetings, workshops or confereoces directly related to education, when 

authorized by the Board. 
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12.4 Other Leaves: 

Cases of absence not provided for in this contract shall be presented to the Superintendent for 

decision. 

12.5 Additional Leave: 

In the Superintendent"s complete discretion, the Superintendent may grant a member of the 

bargaining unit time off from regular work, in whole or half day increments, for extraordinary work or 

services provided by the member to the District that goes above and beyond normal expectations. Such time 

off shall not be charged to the member's leave accruals. The Superintendent may choose to do this by 

relieving the member of one or more of the recess days required to be worked by that member pursuant to 

Article 18.2. 

13.1 Health Insurance: 

ARTICLE 13 

INSURANCE 

A. The District will provide health insurance for individual and dependent coverage under the 

following teJIDs: 

B. The District will pay the portion towards the premium of the base plan which shall be the 

Capital District Physicians' Health Plan set forth in 13.1.C. Any Administrator selecting 

or continuing in a plan with a more expensive premium shall pay I 00 % of the additional 

cost of that plan above the base plan. Any Administrator selecting a plan with a less 

expensive premium shall have the same percentage of that premium paid by the District as 

is set forth in 13.1.C. The intent is to have the District's contribution towards the health 

insurance premium be no more than its share of the premium of the base plan as set forth 

in 13.1.C. Any employee who retires and is unable to secure coverage through the then 

existing base plan will be reimbursed for the premium of another plan up to the District's 

share of the cost of the base plan upon presentation to the District of proof of coverage and 
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cost incurred. 

C. The District shall contribute 80% towards health insurance premiums. 

D. The District reserves the right to change the carrier who provides the base plan to auy 

comparable plan. In the event the District changes the carrier who provides the base piau, 

the President of the Association shall be notified aud consulted in advance of any such 

change. In the event the Association does not agree that the new piau is comparable, it may 

submit the issue of comparability to arbitration in accordance with grievance procedure in 

this Agreement. 

E. Health insurance will be provided for retired Administrators as set forth by this Article. 

To be eligible for health insurance upon retirement from the District, a unit member must 

have been continuously employed by the District for a minimum period of ten ( 10) 

consecutive years (as a teacher and/or administrator) immediately prior to retirement in 

order to qualify for health insurance in retirement. Leaves are not considered a break in 

service. Periods of unpaid leave (e.g., child care leaves) are not breaks in service but shall 

not count towards completing the required minimum of ten (I 0) years. Unit members who 

retire prior to July 1, 2014 will have 100% district paid health insurance for the period of 

their retirement. Those unit members who retire in the 2014-2015 school year only (i.e. 

July 1, 2014 to June 30, 2015), any member who elects to receive health insurance in 

retirement shall contribute five percent (5%) of the cost of the premium for the base plan 

aud type of piau selected (i.e. individual or dependent). Effective for those members who 

retire effective July I, 2015 and thereafter, any member who elects to receive health 

insurance in retirement shall contribute a percentage rate equal to the percentage rate they 

are paying at the date of retirement for the base plan. This percentage rate will be fixed for 

the period of their retirement notwithstanding any future modifications to what active 

members contribute. Regardless of the date of retirement, any retired Administrator 
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selecting or continuing in a plan with a more expensive premium shall pay I 00% of the 

additional cost of that plan above the base plan. 

F. The benefits pertaining to Administrators who retire on or after September I, 1991 shall be 

those available to Administrators at the time of their retirement as outlined in this Article 

unless a change is made unilaterally by the provider. The District shall not be required to 

pay Medicare reimbursement to retirees who retired on or after September I, 1991. 

Medicare reimbursement for retirees who retire prior to September I, 1991 will remain at 

the 1993-94 amount. Health insurance benefits for those retirees who retired prior to 

September I, 1991 shall be the equivalent of those in place and effect on July I, 1991, 

except that, effective 9/1/96 all Administrators and retirees have a $5.00 co-pay. The 

annual deductible for retirees will be $200 for the individual plan and $400 for the family 

plan. 

G. Administrators and retirees will have benefit of mail order prescription with no co-pay. 

H. All Health Maintenance Organization benefits for retirees will be consistent with the 

benefits for the current staff. 

I. The Association and the District will implement a managed care prescription program with 

the purpose of containing costs and maintaining quality during the life of the contract. 

J. Other Insurance: 

I. The District will offer dental and optical insurance through an IRS Section 125 

Regulation Cafeteria Plan at I 00 % payable by the Administrator; and 

2. The District will offer insurance options for Administrators on a need basis through 

any available and District approved Benefit Trust cafeteria plan at I 00% payable 

by the Administrator. 

K. The health insurance buy-out program shall no longer be available to members of the unit 

who are married to other employees of the District. 
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L. The District and APSAA shall form a joint committee to examine health insurance costs 

and issues, with such committee also containing members of other bargaining units such 

that a single review of health insurance is necessary. The purpose of such committee is to 

make recommendations to the District concerning any changes in health insurance (plan 

benefits, administrative fees, etc.) that would result in additional savings in this area and/or 

the better delivery of health insurance benefits to administrators. The precise composition 

and charge of the committee is to be established by mutual agreement. 

13.2 Tax Sheltered Annuity: 

The Board will continue its Tax-Sheltered Annuity Program. 

13.3 Employee Assistance Plan: 

A. The District will provide an Employee Assistance Plan for Administrators; and 

B. Prior to taking disciplinary action, the Superintendent may refer an Administrator for EAP 

assistance. Participation information may be given to the District provided standards of 

confidentiality are met upon receipt of a signed authorization from the Administrator. 

ARTICLE 14 

SALARY 

14.1 Effective July 1, 2019 each step of the salary schedules shall be increased by 1.060%, effective 

July 1, 2020 each step of the salary schedules shall be increased by 1.168%, and effective July I, 

2021 each step of the salary schedules shall be increased by 1.227%. Each unit member eligible 

for step movement shall move a step each July 1. Those unit members on top step in any year of 

the Agreement shall receive a 3.00% "off-step" payment which shall go into that unit member's 

base salary. The salary schedules for the 2019-20, 2020-21 and 2021-22 school years are annexed 

hereto as Appendix A. Each unit member who was at the top step (i.e. Step 1 0) and did not receive 

step movement on July I, 2014 shall receive an off-schedule recurring payment of $2,400. This 
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payment will be made annually to those unit members who did not receive a step on July I, 2014, but 

shall not be added to the salary schedules or apply to any other nnit member in the future who moves 

to Step I 0. In other words, this group of members who receive the off-schedule recurring payment 

of $2,400 shall constitute a grandfathered group who shall continue to receive this off-schedule 

recurring payment while their employment continues with the District. 

14.2 The District has the complete discretion to place any newly hired or appointed Administrator at a 

point within the range of that title it deems appropriate. The Superintendent shall notify the 

President of the Association of any newly hired Administrator and his/her salary placement. 

14.3 The District and Association agree to move to a July I - Jnne 30 Agreement year commencing on 

July I, 2000. Thus, schedule advancements, salary increases, and leave accrual detenninations shall 

all be determined and implemented effective on July I, 2000 and of each school year thereafter. 

14.4 Any member who has not worked for 80% of the school year (July I -June 30) due to taking an 

unpaid leave and/or being hired after October I" shall not advance a step on the salary schedule. 

15.1 A. Definition: 

ARTICLE 15 

GRIEVANCE PROCEDURE 

A grievance is the complaint of an employee, a group of employees similarly affected, or 

the Association, of an alleged violation, misinterpretation, or misapplication of any of the 

terms and conditions of this agreement. 

B. Purpose: 

The purpose of this procedure is to secure, at the lowest possible administrative level, an 

equitable solution to a grievance. Both parties agree that these proceedings will be kept as 

informal and confidential as may be appropriate at any level of the procedure. 

C. Time Limits: 

I. All time limits herein shall consist of calendar days. The time limits specified may 
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be extended by mutual agreement. 

2. No written grievance will be entertained, and such grievance will be deemed 

waived, unless a written grievance is submitted at the first available stage within 

sixty (60) days after the Administrator, a group of Administrators, or the 

Association knew, or should have known, of the act or condition on which the 

grievance is based. 

3. a. If a decision at one stage is not appealed to the next stage of the procedure 

within the time limit specified, the grievance will be deemed to be 

discontinued and further appeal under this contract shall be barred. 

b. Failure at any level of the grievance procedure to communicate a decision 

to the aggrieved party and/or his/her representatives within the specified 

time limit shall permit the lodging of an appeal at the next level of the 

procedure within the time which would have been allotted had the decision 

been communicated by the final day. 

D. Procedure: 

I. Level One 

The grievant shall present his/her grievance in writing to the Superintendent of 

Schools or his/her designee who shall conduct a hearing within fourteen (14) days 

after receipt of said grievance. The Superintendent or designee shall provide the 

grievant with a written decision within seven (7) days after the hearing. 

2. Level Two 

If the grievant is not satisfied with the written decision at the conclusion of Level 

One, an appeal may be filed in writing with the Board of Education within fourteen 

(14) days after receipt of the decision at Level One. The Board of Education shall 

hold a hearing on the grievance at its next regnlarly scheduled meeting after receipt 
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of an appeal. The Board of Education shall render a decision in writing within 

fourteen (14) days after the conclusion of the hearing. 

3. Level Three 

If the grievance is not resolved to the satisfaction of the grievant at Level Two, the 

grievant, within twenty (20) days, may elect, with the approval of the Association, 

to submit his/her claim to arbitration by filing a Demand for Arbitration with the 

American Arbitration Association. The decision of the Arbitrator will be binding 

upon the parties except in cases in which the matter may properly be reviewed by 

a court of law. The cost of arbitration will be borne by both parties. 

E. When it is mutually agreed by the District and the Association a grievance may be 

submitted directly to binding arbitration. 

F. Representation: 

Either party shall be entitled to representation by a person(s) of his/her own 

choosing at Levels One, Two, and Three, and shall be entitled to present such 

witnesses as may be necessary for the proper prosecution of the grievance or the 

defense thereof, as may be determined by the arbitrator. 

G. Miscellaneous: 

1. Grievance proceedings are deemed to be confidential and the records of such 

proceedings shall be maintained separately from personnel records. No account of 

such proceedings shall be made known or available to persons or media except 

with the written mutual consent of the parties thereto or to the extent permitted by 

law. 

2. The arbitrator shall have no power or authority to make any decision which 

requires the commission of an act prohibited by law, which is violative of the terms 

of this contract, or which adds to or changes the specific provisions of this contract. 
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3. No action of any kind will be taken by the Board or by any member of the 

administration against any participant in the grievance procedure by reason of such 

participation. 

ARTICLE 16 

PROFESSIONAL PROJECT DEVELOPMENT FUND 

16.1 The Association and the District agree that it is mutually beneficial to encourage the creativity and 

productivity of Administrators. Toward that end, the District agrees to establish an annual fund not to 

exceed $12,000.00 which shall be utilized in the Superintendent's discretion to assist and provide an 

opportunity for Administrators to develop ideas and programs above and beyond their usual scope of 

responsibilities. The proposals will address District priorities and the improvement of District operations. 

The development of procedures relative to this fund shall be established by the Superintendent with the 

approval of the Board of Education after input of the Association. Administrators shall receive mileage 

reimbursement at the prevailing IRS rate. Tuition reimbursement, subject to the Superintendent's prior 

approval and at a rate not to exceed the SUNY tuition rate, is included in the Professional Development 

Fund and within the existing cap of funds available. The following conditions apply: 

Any requests by members must be submitted at least two months prior to the start 

of the semester of the course; 

Any conrsework must be relevant to current and future leadership opportunities in 

the District; 

Priority will be given to members who did not access this opportunity in the 

previous year; 

If there are more applicants than resources available under the funding cap, than 

requests will be reviewed by the Association President and Superintendent (e.g. by lottery); 

If a member receives reimbursement under this provision for course work, they are 

expected to remain employed by the District for three years. If they leave employment within one year of 
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reimbursement, the member must repay 100% of the reimbursement, if they leave employment within two 

years of reimbursement, they must repay 50% of the reimbursement, and if they leave employment within 

three years of reimbursement, they must repay 25% of the reimbursement. 

ARTICLE 17 

ADMINISTRATIVE EXCHANGE 

17 .I Upon approval of the Superintendent of Schools, an Administrator, after serving at his/her 

administrative position for five (5) years in an administrative capacity may request to exchange an 

administrative position within the District for a period of up to one (I) year. No loss of tenure rights 

or benefits will result from such an exchange. Salary of the Administrators involved in any such 

exchange shall be the salary of their regular assignment or appointment. Exchanges under this 

section shall not be considered transfers under law or contract. 

Requests may be made by an Administrator for extensions on additional leaves under this 

section and the fact that one is granted for one (I) year or for one person shall not establish a 

precedent for other and/or future requests. 

18.1 Vacation: 

ARTICLE 18 

WORK YEAR 

All Administrators, except as set forth herein, shall work a twelve (12) month work year with 

twenty (20) days of paid vacation during July and/or August. The paid vacation is included in the 

base salary. Administrators hired to commence employment at any other date than July 1st, shall 

receive a pro-rated number of vacation days based on the portion of the school year worked in that 

initial year and rounded to the nearest whole day. Such administrators may use their pro-rated 

vacation leave in lieu of the recess days required in 18.2 below and/or as may be approved by the 

Superintendent in 18.3 below. Any days unused shall be forfeited and shall not accrue. 
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18.2 Recess Days: 

Administrators shall be entitled to the paid holidays and recess periods during the school year as 

contained in the Superintendent's school calendar, except that Administrators shall work a total of 

six ( 6) recess or snow days. Administrators may choose to use vacation days rather than work one 

or more of these six days. 

18.3 Vacation Leave Process: Paid vacation set forth above is provided pursuant to the following 

procedures: 

A. Vacation leave is credited on July 1 '1 of each year in advance to be earned by the 

member working the entire year (e.g., twenty days credited on July 1, 2007 are 

earned by working the complete 2007-2008 school year); 

B. Vacation leave will be used during July and August ofthe year credited. However, 

as an exception to this requirement, a member may request in writing to use 

vacation leave during the school year which shaH require the prior written express 

approval of the Superintendent of Schools; 

C. Members shall submit to the Superintendent a schedule demonstrating their request 

for days of vacation no later than June 1 '' of each year. The Superintendent shaH 

approve such request balancing the member's request, administrator coverage of 

buildings and areas, and other factors. No member may take vacation during the 

week prior to the opening of school without the express prior permission of the 

Superintendent; and 

D. It is incumbent on each member to schedule and use their vacation leave. Unused 

vacation leave shall be forfeited and shaH not accrue to the following year. 
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ARTICLE 19 

MENTOR PROGRAM 

19.1 An administrator mentor program will be created with an annual stipend of $2,000 for the mentor. 

The Superintendent, after consultation with APSAA, shall detennine if a mentor should be appointed for a 

particular untenured administrator and who the mentor shall be. The mentor must be a tenured administrator 

and is expected to work a minimum oftwe1ve hours during the year as a mentor. There is no compensation 

for the mentee. 

ARTICLE20 

DURATION OF AGREEMENT 

20.1 The duration of this agreement shall be from July I, 2019 through June 30,2022. 

IN WITNESS WHEREOF, the parties hereto, the President of the Association for the Albany 

Public School Administrators' Association and the Superintendent of Schools have hereunto affixed their 

nrunes. 

CITY SCHOOL DISTRICT OF ALBANY 

ALBANY PUBLIC SCHOOL ADMINISTRATORS' ASSOCIATION 
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